Constitution & By-Laws of Goshen Showmobile Club Inc.

Adopted: February , 2026

Article 1

Name and Objectives

A.Name

The organization shall be named “Goshen Snowmobile Club, Inc.” (hereinafter “the Club”).

B. Office and Address

The Club’s head office shall be at 11618 Route 114 Springdale, NB E4E 3Y7 or as
designated by the Executive from time to time. The mailing address is the same, or as
updated by the Executive from time to time.

C. Interpretation

References to “he,” “him,” or “chair” are gender-neutral and inclusive of all genders. Within
this set of By-Laws, words in the singular form include the plural and masculine terms
include the feminine, and vice-versa.

D. Mission Statement Goals and Objectives
D.1 Mission Statement

The Club — A Volunteer Organization is committed to constantly enhancing organized
snowmobiling. Through supporting volunteers and landowners and by focusing on
partnerships with governments, industry, private corporations and public institutions we
will strive to become the premier trails organization in Zone 8 for the enjoyment of
enthusiasts, tourists and New Brunswickers.

D.2 Goals and Objectives

D.2.1 Promote safety, sportsmanship, and inclusivity in the sport of snowmobiling.
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D.2.2 Unite snowmobilers in the Goshen and surrounding area.

D.2.3 Foster cooperation with law enforcement and community stakeholders.
D.2.4 Protect the environment through sustainable trail practices.

D.2.5 Maintain a positive public image.

D.2.6 Advocate for snowmobilers’ interests locally and via the New Brunswick Federation
of Snowmobile Clubs (Showmobile-Motoneige NB).

D.2.7 Discourage unsafe behaviors, littering, and trail damage.
D.2.8 Develop and maintain a safe, well-signed trail system.

D.2.9 Encourage youth and family participation through educational and recreational
programs.

D.2.10 Raise and manage funds to support the objectives of the Club.

Article 2

Membership

A. Eligibility

To qualify for and maintain full membership, a snowmobiler must:

A.1. Possess a valid Snowmobile-Motoneige NB trail permit choosing Club #28.
A.2. Adhere to the Club’s Code of Conduct and safety standards.

A.3. AMember of the Executive Committee who has been voted into a position by majority
vote is not required to purchase a Snowmobile-Motoneige NB trail permit to qualify as a
voting member.

F. Associate and Honorary Members

Individuals, organizations, or businesses not meeting full membership criteria may be
accepted Associate and/or Honorary members at the discretion of the Executives with
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defined rights. These members will not have voting privileges but are welcome as guests of
General Meetings.

Article 3

Tenure of Officers

A.Term

Officers will serve a one-year term from May 1 to April 30, unless:

A.1 Removed by two-thirds membership cast votes at a meeting called for that purpose.
A.2 They cease to qualify as a full member under Article 2.

A.3 They offer their written resignation to the President or Secretary or, verbally, during an
Executive meeting.

Upon cessation, an officer must return all Club records and property to an Executive
designate.

B. Term Limits

No officer may serve more than three consecutive terms in the same role unless approved
by a two-thirds membership vote.

C. Leave of Absence

Officers may request a leave of absence for up to three months, with Executive approval,
without forfeiting their position.

D. Re-election

Officers may be re-elected annually, subject to term limits and membership approval.
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Article 4: Officers and Directors

A. President

The President shall:

A.1. Chair all Club General and Executive meetings.

A.2. Serve as a non-voting ex-officio member of all committees, at their discretion.
A.3. Call special meetings as needed.

A.4. Co-sign meeting minutes.

A.5. Cast adeciding vote in case of a tie.

A.6. Oversee Club affairs, remaining impartial while chairing but contributing as a member
otherwise.

A.7. Submit a written annual report at the Annual General Meeting (AGM).

B. Vice President

The Vice President shall:

B.1. Assume the President’s duties in their absence.

B.2. Perform delegated duties as prescribed by the President or Executive.

B.3. Serve as a non-voting ex-officio member of all committees.

C. Secretary

The Secretary shall:

C.1. Attend and record minutes for all meetings.

C.2. Maintain the official record book, including votes and financial reports.
C.3. Send meeting notices via email, social media, or the Club website.
C.4. Handle Club correspondence as directed by the Executive.

C.5. Perform other duties as assigned.
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D. Treasurer

The Treasurer shall:

D.1. Manage Club finances under Executive direction.

D.2. Keep accurate records of receipts and disbursements.

D.3. Deposit funds in a chartered bank or credit union in the Club’s name.
D.4. Present financial statements at regular meetings and upon request.

D.5. Pay approved accounts via cheque or secure electronic transfer, with dual
authorization by any two of the President, Secretary, or Treasurer.

E. Past President

The Past President shall:

E.1. Advise on long-term goals and leadership transitions.
E.2. Chair the nominating committee.

E.3. Lead special projects as delegated by the President or Executive.

F. Directors

The Directors (As determined by the Executive and approved by members) shall:
F.1. Serve on the Executive.

F.2. Attend meetings.

F.3. Perform duties as prescribed by the Executive.

F.4. Serve a one-year term, renewable annually.

G. Conflict of Interest
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Officers and Directors must disclose conflicts of interest annually and recuse themselves
from related votes.

Article 5: Financial Matters
A. Fiscal Year

The Club’s fiscal year begins on the first (1%t) day of May and ends on the thirtieth (30*") day
of April. No outgoing Executive may conduct transactions after this date.

B. Financial Reporting

The Treasurer shall prepare a financial statement and balance sheet annually by May 28,
signed and submitted to the Executive. These shall be audited by a qualified, independent
accountant or financial expert, then signed by the President with Executive approval or
disapproval. Audited statements shall be posted on the Club website and presented at the
first regular meeting of the new fiscal year.

C. Reserve Fund

The Club shall maintain a reserve fund of at least 10% of annual operating expenses for
emergencies or repairs.

D. Payment Methods

Funds may be disbursed by cheque or secure electronic transfer, with dual authorization.

Article 6: Committees

A. Standing Committees
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1. Ways and Means Committee (Finance and Events)
2. Trail Committee

3. Communications Committee

4. Snowgroomer Operations Committee

5. Snowgroomer Maintenance Committee

6. Safety Committee

B. Appointment

Chairs of Committee are appointed by the Executive from members or officers. Chairs may
appoint additional members, with a minimum of two per committee.

C. Duties

1. Ways and Means Committee: Organize fundraising and events, oversee their execution,

and assist in budget preparation.

2. Trail Commiittee: Maintain and sign trails, initiate new trails, establish and maintain trail

shelters, secure landowner leases, ensure bridge safety, remove trail property at season’s
end, and promote trail safety.

3. Communications Committee: Notify members of meetings and events via email, social
media, or the Club website; provide trail condition updates.

4. Snowgroomer Operations Committee: Manage/Schedule groomer operations, develop
efficient grooming circuits, and ensure operator adherence.

5. Snowgroomer Maintenance Committee: Oversee timely, cost-effective groomer

repairs.

6. Safety Committee: Develop and enforce safety protocols, including operator training

and incident reporting.

D. Reporting
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Each committee shall submit a report at the AGM summarizing activities and
recommendations.

Article 7: Meetings of Members
A. Regular Meetings

Held at times and places (in-person, virtual, or hybrid) determined by the Executive.

B. Annual General Meeting (AGM)

Held in April, with new officers assuming roles on May 1.

C. Quorum

A quorum of 12 members.

D. Special Meetings

Called by the Executive or upon written request by 12 members, addressing only specified
items. Decisions require a majority vote and compliance with bylaws.

E. Emergency Meetings

The President may call an emergency meeting with 48 hours’ notice for urgent matters.

F. Notice

Notices shall be sent via email, social media, or the Club website at least 7 days before
regular meetings, 14 days before special meetings or the AGM. Accidental notice failures
do not invalidate actions taken.
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G. Order of Business

1. Callto order

2. Welcome

3. Approval of previous minutes
4. Business arising

5. Unfinished business

6. Officer and committee reports
7. New business

8. Technical items

9. Other business

10. Adjournment

H. Voting at Meetings

Subject to these General By-Laws, all issues brought before a Board Meeting will be

decided upon by a majority vote, provided always that quorum provisions are met. When

the vote ends in a tie, notwithstanding any other provisions in the By-Laws, the President

shall cast the deciding vote.

Article 8: Executive
A. Composition

The Executive includes:
- Past President

- President

- Vice President

- Secretary

- Treasurer
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- Directors (Number determined by BOD)

B. Election

Elected at the AGM for a term from May 1 to April 30. Only full members nominated by the
nominating committee or from the floor are eligible.

C. Nomination Process

1. The President appoints a nominating committee, ideally including a Past President and
two non-candidate members.

2. A call for nominations is published 30 days before the AGM.
3. Nominations are accepted from the floor.

4. Two scrutineers oversee balloting. Ties are resolved by a revote or casting lots.

D. Removal

Executive members may be removed by a two-thirds vote at a regular meeting. Vacancies
are filled by election at the same meeting for the remaining term.

E. Vacancies

Vacancies are filled with full members, as recommended by the Executive and approved by
members.

F. Duties

The Executive directs Club activities, sets policies, manages funds, and enters lawful
contracts within bylaws.
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G. Meetings

Held at least quarterly, with 24 hours’ notice via email or phone. The President or Vice
President chairs.

H. Code of Conduct

Executive members must uphold Club values, act in good faith, and avoid conflicts of
interest.

Article 9: Indemnification and Insurance
A. Indemnification

Officers, Directors, their heirs, and estates are indemnified from Club or Snowmobile-
Motoneige NB funds against costs from actions related to their duties, except those due to
gross negligence or willful misconduct.

B. Insurance

The Club shall maintain directors’ and officers’ liability insurance as per Snowmobile
Motoneige NB.

Article 10: Amendments
A. Initiation

Amendments may be proposed by the Executive or three full members, delivered to the
Secretary.
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B. Process

The Secretary provides 14 days’ notice and a copy of proposed amendments via email,
social media, or the Club website. Members may submit comments online. Amendments
require a two-thirds vote at a regular meeting.

C. Review Cycle*

Bylaws shall be reviewed every three years by a committee appointed by the Executive.

Article 11: Rules of Procedure

Meetings follow a simplified parliamentary procedure, ensuring fair participation, or the
latest edition of Robert’s Rules of Order if not inconsistent with bylaws or the Companies
Act. The Executive shall offer annual orientation on procedures.

Article 12: Safety and Sustainability
A. Code of Conduct

All members, officers, and volunteers must adhere to a Code of Conduct outlining trail
etiquette, safety, and respectful behavior.

B. Sustainability

The Club shall partner with landowners and environmental agencies to ensure sustainable
trail practices, including regular environmental impact assessments.

C. Emergency Protocols
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The Safety Committee shall establish procedures for reporting and responding to trail
accidents or equipment failures, with contact information posted on the Club website.

Article 13: Effective Date

These bylaws take effect upon ratification by members, superseding all prior versions.

**Adopted this [Day] of February, 2026**

**President**

**Secretary**

13|Page rev 01/22/26



